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Analyzing Extracted Business Process Data
with ARIS PPM

This chapter assumes you have performed the installation and the configuration steps described under
Creating a Working Environment. It describes the following steps:

® Step 1: Copy Source System Data

® Step 2: Start the PPM GUI

® Step 3: Activate the Program to Export Attributes

® Step 4. Start the Wizard to Add a one-level Dimension
e® Define and Register KPIs

e Activate Configuration and Recalculate KPIs

® Restart ARIS PPM

Step 1. Copy Sour ce System Data

Copy your source system XML data files (as provided by the extractors) to the folder
%PPM5_HOMES%\ew cl i ent nane>\data\PROCESS_STEP , where<new cl i ent nane>
represents the name of the client you created initially. In our example this is:
%PPM5_HOMEppImdsal es\data\PROCESS_STEP .

Step 2. Start the PPM GUI

Start the PPM GUI.
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Step 2: Start the PPM GUI

Programs

Client

J Run program | Configure programs " Configure parameters ]

B 1 Process dizcovery B 2 Activate configuration and recalculste KPls

B> sStart ARIS PP

Description of "Start ARIS PPM™

Prograth groups:
- ﬁ Initislize database
I3 Customization
E 1 Process discovery
ﬁ 2 Activate configuration and recalculate KPls
) Cthers
ﬁ Extract data from dats source CREATE_CLAIM
= Import data of data source CREATE_CLAIM to PP
(5 St A o
=1 Start ARIS PPM server and analysis server
E Stop ARIS PPM server and analysis server

4]

Parameters uzed:
PPM_COMF_LANGUAGE
PPM_COMF_USER

This program starts PPM frort-end without browser.

B Run prograth

Change pazsywward

The analysis shows the standard evaluation for the imported processes. Switch to the process instance

view.
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Fie Edl View Golo Anayze Fomsl Heh
WP ok B a0 O adtonalview | () B
Modules = % || Chart
Queries ¥
@ [3 Favorites

[ shared favortes

LR A4 ol S Wl | PR
[v*] Queries [v| Settings || Processes (V| KPis [v] Dimensions || Clipboard || Fiter

Display process instance table

] *

28
Home 53 Performance dashboards
Wanagement views =] s
ﬁ 2qf——
Process analysis
22|
6,@3 KPs | Dimensions | 20-
- = B 13
Instancs controling| |~ §
J ¥ Process type § 184
¥ Time 2
£ 14
B Function ]
improvements | |_ =
&' Function time &
p= 3 :
s
-
Configuration T
| Settings | Processes | >
Sy s :
Administaty || 2 Processes 4
ministration n
5 Detautt !
&-53) Error instances.
ol
Default
Process type [Rough]
x
|!| Sencnmark] (4% Create favorite]
Use B
Chart Client vessis | User: SYSTEM | Last import: 1/5/11 1.31:01 M

Select a row in the process view to display an individual process instance.
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Step 2: Start the PPM GUI

Default
| Process type [Rough] || Process identification || Number of processes
Default 200700471100030 1
Default 200700471100031 1
Default 200700471100032 1
EM 200700471100033 1
Default 200700471100034 1
Default 200700471100035 1
Default 200700471100036 1
Default 200700471100037 1
Default 200700471100038 1
Default 20070047110003% 1
Default 200700471100040 1
Default 200900471100001 1
Default 201000471100001 1
Default 201000471100002 1
Default 201000471100003 1
Default 201000471100004 1
Default 201000471100005 1
Default 201000471100006 1
Default 201000471100007 1
Default 201000471100008 1
Default 201000471100009% 1
Default 201000471100010 1
Default 201000471100011 1
Default 201000471100012 1
Default 201000471100013 1

EPC | Aftributes " Functions " Flow chart " Resources

Start

CREATE_CLAI
hd

Q30707 0:00:00

CREATE_FAY
MENT_DOCUR
EN

Q40707 0:00:00

End

Display the attributes of an individual object in the process instance.

iy

v
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Default \
Process type [Rough] || Process identification || Mumber of processes Rl Attributes " Funchions " Flow. chart " T
Default 200700471100030 1 E
Default 200700471100031 1
Default 200700471100032 1 cton
Defautt 200700471100033 1
Default 200700471100034 1
Default 200700471100035 1
Default 200700471100036 1
Default 200700471100037 1 CREATE_CLAJ ‘
Default 200700471100038 1 M
Default 200700471100039 1 3T 00000
Default 200700471100040 1
Default 200900471100001 1
Default 201000471100001 1
Default 201000471100002 1 End
Default 201000471100003 1
Default 201000471100004 1
Default 201000471100005 1 . .
Defaut 201000471100006 1 CREATE .
Default 201000471100007 1 | NEL B @ Analyze
Default 201000471100008 1 % Display object attributes...
Default 201000471100009 1 oanro7 0o0o 4o Open assignment...
Default 201000471100010 1
Default 201000471100011 1
Default 201000471100012 1 End
Default 201000471100013 1 |
L

Attributes of the function "' CREATE_PAYMENT_DOCUMENT"".
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Object: | Function "CREATE_PAYMENT_DOCUMENT

&

s [Following objects | Preceding objects |

_ = Aftribute type Adtribute value
Attribute type group = | | AT VERSIS_MOVPREST ROOT-COG_ESTADO_MP 530
Object attributes AT_WERSIS_MOVPREST_ROOT-COD_MONEDA EUR
‘Cost accounting AT_WERSIS_MOVPREST_ROOT-FEC_GRABACION 20,070,704
el AT VERSIS_MOVPREST_ROOT-ISN_VERSIS_MOVFREST |4
:il: A— AT_VERSIS_MOVPREST_ROOT-NUM_MOVIMENTO 1
AT VERSIS_MOVPREST_ROOT-NUM_PRESTACION 200700471100033
AT_VERSIS_MODVPREST_ROOT-USER_CAPTURE_MP LsZ
End time 04/07/07 0:00:00
Object name CREATE_PAYMENT_DOCUMENT
Process D 200700471100033

Process step

CREATE_PAYMENT_DOCUMENT

Process step IO

CREATE_PAYMENT_DOCUMENT-200700471100033

Processor ID LsZ
Reference point in time 04/07/07 0:00:00
(@]
Lok ][ cemcel |[ Hep

Step 3: Activatethe Program to Export Attributes

In the CTK, activate the program to export the attributes from PPM.



Step 4: Start the Wizard to Add a one-level Dimension Analyzing Extracted Business Process Data with ARIS PPM

Programs Client

lRun program I Configure programs lConfigure parameters ]

| Display = File name Wiaiting for program exit Pazaword required Program graup Mame [en]
O activate_sttributes bt Activate configuration of ..
O activate_kibat Activate configuration ...
|:| activate_merge bat Activate configuration of...
|:| activate_new _attributes... activate_new_attributes..
O activate_ptree bat Activate configuration of ..
activate_ptree and_reca... Customization 2 Activate configuration ...
O activatecockpit bat Activate cockpit files
|:| anonymize_orgunits bat Anonymize organization...
O crestedocu bat O Creste client documertsti...
|:| createfuncdocu bat Create client documentati...
|:| createtechdocu bat |:| Create technical cliert do...
O dimdataimport_csv bat Import dimension data in ..
|:| dimdataimport_xml bat Import dimension dstain ...
exporattributes bat ] Export PPM attributes
— e it [l [l ek PO o o odie o

Start exporting the attributes. The PPM attributes created by importing the data are exported and can be
used later when configuring in the CTK.

Programs Client

J Run prograrm |Configure programs " Configure parameters ]

B 1 Process discovery B 2 activate configuration and recalculate KPls B Start ARIS PP

Program groups: De=zcription of "Export PPM attributes"
E 2 dctivate configuration and recalculate KPls 2| |This program exports PPM attributes to the PPM_CONF_EXPORTPATH directary.
9 oOthers Attribute names are not exported. By default, the PPM_COMNF_EXPORTPATH XL

..... = Export FPM stiributes diredor.\y' of the client con.figuration i= =et, i.e. the existing configuration data is
overwritten when exporting.

------ | Extract data from data source CREATE_CLAIM

------ E Extract dsta from datq exportattributes bat [YMENT_DOCUMENT

------ E Import data of data source CREATE_CLAIM to PFM

------ E Import data of data source CREATE_PANMENT _DOCUMENT to PP
------ E Merge processes and calculate KRl

------ [ start aRis PRM

------ E Start ARIS PPM server and analysis server

------ ﬁ Stop ARIS PPM zerver and analysis server b

B Fun program Change password

Parametars used:
PPIM_COMF_LANGUAGE
PPM_COMF_USER
PP_COMF_PROTOCOL_IMFO
PPM_COMF_PROTOCOL_VWARMING
PPM_COMF_PROTOCOL_ERROR

Step 4. Start theWizard to Add a one-level Dimension

Start the wizard to add a one-level dimension.
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File Edt ‘“iew

Help

Step 4: Start the Wizard to Add a one-level Dimension

PH@> & 9L B LK) WG RESN

Modules = % | | Client % | | Programs
@g Properties J Fun program |Cu:unfigure programs " Configure parameters
@ (8 pata source management B> 1 Process discovery [ 2 Activate configuration and recalculate KPIs
(= Programs
Ol Program groups:
- E 2 Activate configuration and recalculate KPIs
E} Cthers
[T Export PPM attributes
Attributes [ Extract data from data source CREATE_CLAIM
A E Extract data from data source CREATE_PANYMENT _DOCUMERNT

_—

Please select a wizard.

Create one-level dimensions

Uze this wizard to create one-level dimensions.

&)

Create time span KPI

u Uze this wizard to creste time span KPls.

Close

Add a new PPM dimension for an attribute that was imported from a source system event.
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Steps | Help | 1. Select dmension attributes

Baszed on which aftributes do you weant to create one-level dimensions?

1. Select dimension attributes

Creste dimension = Attribute key Aftribute name
AT _SAPCLIENT S4P client

G Overview of created elements: O AT_PROCESS D Process ID

STEF.ID
AT_OBJNAME Ohject name:
VERSIS_SETTLEMENT-COD CAUSA_SET
VERSIS_SETTLEMENT-USER_RESPONSIBLE_SET
AT_ORDER_UNIT Order unit
WERSIS_SETTLEMENT-MUM_SETTLEMENT
STER_TYPE

AT _VERSIS_MOVPREST_DATO_ECO_MOY_PREST..
PROCESSOR D

2, Specify dimension properties

O

WERSIS_SETTLEMENT-COD_MONEDS_SET
VERSIS_SETTLEMENT-COD,_ESTADG_SET
AT_S&P_POSNR SAP ftem number
AT STEP.T%FE Process step

AT_SAP_PPM_TYP SAP document categary (P,

LI

() ) | | =l O 0| | 0y Oy E oy

J [ concel | [ e

The attribute name is longer than maximum lenth of the dimension key (30 chars), and therefore the line is
marked as an error (red).
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Steps | Help | 2. Specify dimension properties

Which identifiers do you wart to assion to The‘dimensions,'and do you wwant to specify additional attributes to further describe
1. Select dimension attributes them?

S S I A Atribute key [value] Atribute key [description]

3. Overview of crested elements: DIM_VERSIS_MOWPR T_WERSIS_MOVPREST RO...

Erish | [ Cancel | [ bep |

Select a short description for the dimension key and enter a descriptive dimension name to correct the
error.

10



Step 4: Start the Wizard to Add a one-level Dimension

Steps | Help |

1. Select dimension sttributes

2. Specify dimension properties

3. Overview of crested elements:

Configure the dimension.

Which identifiers do you wart to assion to The‘dimensions,'and do you wwant to specify additional attributes to further describe
them?

Adtribute key [value] Atribute key [description]

[ mrsn | [ comcel ||

Help

Analyzing Extracted Business Process Data with ARIS PPM
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Steps |Help |

Step 4: Start the Wizard to Add a one-level Dimension

1. Select dimension attributes

2, Specify dimension properties

3. Overview of created elements:

3. Qwerview of crested elements:

The following calculsted sttributes are generated:

AT_VERSIS_MOWPREST_ROOT-USER_CAPTURE MP

The following dimensions are generatedd:

D_PAYMENT_STATUS

[Cemisn [ conenl ||

Help ]

In the process tree, activate the dimension for the process types for which the dimension is to be
calculated.

12



Define and Register KPIs

Fle Edi ‘iew Help

Analyzing Extracted Business Process Data with ARIS PPM

FEH@ F i) SMis &

Modules = x |Pr0:esses % | | Process tree Eprucesse_s
‘EB ﬁf‘BEESS{r&E] agrﬂcassssl |PrUCESS analysiz KPls IPrUcess analysis dimension l
@ Registered Key = Marme Scaling Step width
Client E ¥ DEL_MERGEKEYS Flag: Delete merge keys
5 B DIM_ENTRY _UNIT Urit of enitry
% B D_PAYMENT _STATUS payment status
vl B FUNCTION Function
Adtriutes vl B FUNCTIONTIME Funiction time horths Ery marth
@ B PROCESSTYFE Process type Rough Rough
&% ¥l B TIME Time * Mnntghs By vrgmnth
Process merge
&>
i
KPlz and dimensions
Processes
Define and Register KPIs
1. Switch to the KPIs and dimensions module.
|KPls and dimensions
2. In the KPIs and dimensions node select KPIs and switch to the Standard KPlIs tab.
KPlz and~ dimensions KPlz
9 calculated attributes | standard KPis
(%% KPIs | Key = Name
= Dimensions & oLz Cycle time oT
B FDLZWEK Cycle time (factory calendar) oT_
& FLZEND _GNT Duration to function end oT_
E FLZSTART GNT Duration to function start oT_
g FHNUK Mumber of functions oT_
2 poLZ Process cycle time PRC
2 PDLZWEK Process cycle time (factory calen... | PRC
& PEDFREQ Processing freguency PRC
2 pNT Number of processors PRC
2 PNUM Mumber of processes PRC

13
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3. Register the KPIs at the process tree.

Activate Configuration and Recalculate KPIs

Activate the modified configuration and start the new calculation.

Activate Configuration and Recalculate KPIs

Modules = X || Client * | Programs
@g Properties | Run program |C0nfigure programs !! Configure parameters ,
Data source management B 1 Process dizcovery !i 2 Activate configuration and recalculste KPI;? {? Start ARIS PF‘M}
Clent Program groups: Description o
== ) [This: prograr
) Cliert initialization . Y
! __" = linto the clierr
b b [ Initislize database beince e a
Attribites _]l CL_,lsmmlzahon :rtc, bl.g ableto
7 1 process discovery ['Attributes' a
¢ o[ 2 Activate canfiguration and recalculate KPls [Afterwards,
N Y [P Fbnare

Restart ARIS PPM

1. Restart ARIS PPM.

2. Use the newly defined dimensions and KPlIs for process analysis in PPM.

14
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Be Edt Mew Golo Analze Fogmat fep
P GOk B RO B addtonalvew ) EHzE S Sl F L
Modules ¥ x| | Chart [v| Queries || Settings | Processes | KPls (v/| Dimensions [+ Clipboard | | Fitter

Queries ¥ X
@ [# Favorites

[ shared favorites
Home 3 Performance dashboards

Wanagement views
Reports.

Process analysis

@ KPis | Dimensions

Dimensions ¥ %
stance 9
Find. 2

—_ #

\g ' payment status H

H

¥ Process type -

5

improvements | |© M€ z
1 Function 2

i £

Function time 3

o

E | settings | Processes |

Processes ¥ x

5 Processes
Administration % Default
5 Error instances

Hot maintained

payment status

%
i fenchmar] (4P Create favoritel

Chart
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